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Prophetic Foundation  Section A

A Church Built on a Prophetic Anointing
The AME Church was not founded on preference  it was founded on prophetic 
resistance to empire, and that is the anointing lay members are called to follow today.

Key question for every lay leader: Are you following the anointing  or managing the institution?
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Richard Allen walked out of St. George's Methodist Episcopal Church in 1787 when Black 
worshippers were pulled off their knees mid-prayer

From that act of holy refusal, the Free African Society became the foundation of a new 
institution  one whose DNA was always liberation, not assimilation
The AME grew as a freedom advocate for Black people across the Atlantic world  not 
as a chaplaincy to empire

The founding act was a lay act: Allen and fellow lay worshippers refused, organized, and 
built



AME History & Liberation Pattern

The Pattern Growth Follows the Anointing
Historian Dennis Dickerson's research shows a clear pattern the AME surged every time the church aligned with the concrete liberation needs of Black people, and stalled every time it did not.

1

Organizing the Freed
AME clergy and lay workers moved 
into collapsing Confederacy states to 
organize newly freed people. 
Membership reached 400,000 by 
1880.

2

-Determination

Counter-Colonial Witness
The AME spread into Africa 
Liberia, Sierra Leone, South Africa 
as a counter-colonial institution 
opposing empire from within the 
continent.

3

Sites of Institutional Power
The church navigated the Great 
Migration, two world wars, and the 
civil rights movement as 
foundational sites of Black 
institutional power and resistance.

4

What Is This Moment?
What is the liberation need of THIS 
moment and is your lay 
organization positioned to meet it?

"Governance of a proud black ecclesia often clashed with its commitment to and resources for fighting slavery, segregation, and colonialism, thus limiting the full realization of the church's emancipationist ethos."

Dennis Dickerson, AME Historian
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This Moment Demands Prophetic Lay Leadership
We are not in a theoretical crisis we are in an active moment of rollback, and 
lay members are the front-line liberation institution in every community the AME 
serves.

The Diagnostic

What are they dismantling in YOUR community? What do YOU need to build?
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Civil rights gains voting rights, reproductive health, educational equity, 
housing protections, immigrant rights are being systematically dismantled
The anointing is not nostalgic it is present tense
Lay members ARE the church in the community: in schools, in hospitals, in 
neighborhoods, in workplaces not waiting for the pastor to lead
The 5 Areas that follow are not programs they are a liberation architecture



The Lay Organization's Identity
The Organized Lay Organization is not a support club  it is a liberation institution with over a century of history, a clear three-part mission, and a 
structure that spans from the local church to the entire world.

Our History

1912 Connectional Lay Organization founded  
formal structure for organized lay 
leadership across the AME Church

1952 First Episcopal District Lay Organization 
founded

2000 First female president of the First Episcopal 
District Lay Organization elected  a 
milestone of expanding lay leadership

2024 Linda C. Gant elected Lay President, First 
Episcopal District, July 27, 2024

Three-Part Mission

African Methodism
Rooted in doctrine, discipline, and the 

AME tradition

Social Action
Engaged with justice in the public square

Community
Serving the whole person in every ZIP 

code we occupy

Organizational Structure

Local Church
Lay 

Organization

Annual 
Conference

Lay Organization

District
Lay 

Organization

Connectional
Lay 

Organization
First Episcopal District spans seven conferences: Bermuda, Delaware, New England, New Jersey, New York, Western New York, and Philadelphia
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Scripture Grounding  The Anointed Are Called to Discomfort
Those whom God calls are always called toward liberation, not comfort  and the lay calling is as real and as demanding as any ordained office.

Moses
Exodus 3

"Take off your sandals, for the place where you are 
standing is holy ground."

Called out of a burning bush toward a people in 
bondage  not toward personal advancement. 
The call came not to elevate Moses, but to send 
him . Liberation is the destination of anointing.

Jeremiah
Jeremiah 1:5

"Before I formed you in the womb I knew you; 
before you were born I set you apart."

The prophetic call is prior to our preferences 
 it precedes us and will outlast our comfort. 

You were set apart before you knew what you 
were being called to do. The call does not wait 
for our readiness.

Isaiah
Isaiah 61:1 2

liberty to the captives."

Jesus quotes this as his own mission statement 
in Luke 4:18. This is not metaphor  it is 
mandate . The anointing always moves toward 
the captive, not the comfortable. Every lay 
leader inherits this mission.

The defining question for every lay leader: Are you following the anointing  or managing the institution?
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The Lay Organization's Spiritual Foundation
The lay organization is not sustained by structure alone it is sustained by Word, tradition, reason, lived experience, and a quadrennial vision calling us to renewal.

Wesley's Quadrilateral Four Sources of Theological Discernment for Lay Leaders

Scripture

The primary authority for faith and action 
the foundation on which all 

discernment rests.

Tradition

The wisdom of the AME Church across two 
centuries of faith, struggle, and liberation.

Reason

The God-given capacity to think clearly 
about faith and justice consecrated, not 
set aside.

Experience

The living testimony of what God has done 
in our lives and communities lived faith 
as evidence.

Stewardship Three Dimensions Every Lay Member Embodies

Time
Showing up and serving with intention not just attending, but actively building.

Talent
Bringing full professional and personal gifts to the liberation mission of the church.

Treasure
Investing financially as an act of covenant faithfulness not obligation, but offering.

AME 2025 2028 Quadrennial Theme

"Revive Us Again"
A call to spiritual renewal in every lay leader, every 

class, every conference, every district not passive 
prayer, but active assignment.
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Area 1 Education as Liberation
An educated people cannot be permanently enslaved lay members are the teachers, 
tutors, organizers, and advocates who carry this tradition forward today.

Proverbs 4:7 "Wisdom is the principal thing; therefore get wisdom." · Hosea 4:6 "My people 
are destroyed for lack of knowledge." · Deuteronomy 6:6 7 "Impress them on your children."

Lay Role
Lay leaders run Sunday School, Vacation Bible School, community tutoring, voter 
education, and financial literacy programs this IS liberation education.

Diagnostic: In YOUR community what educational infrastructure is being defunded, defamed, or 
dismantled? What does YOUR lay organization need to BUILD?
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AME established schools, seminaries, and educational institutions from its earliest decades as 
acts of institutional survival and liberation.
Freedom Schools rooted in the civil rights movement modeled education as political 
awakening, not just literacy.
Postcolonial lens: Colonizers always attacked knowledge systems first language, history, 
religion, memory. Liberation reclaims all of it.



Area 2

Discipleship & Mutual Aid
The class meeting tradition is not an administrative holdover it is the lay organization's most powerful tool for knowing, serving, and 
protecting every member of the body.

Acts 2:44 45 Acts 4:34 35 "There were no needy persons among them."

Pillar 1

Early Church Model
Mutual accountability and shared 
ownership of one another's welfare 
not charity, but solidarity. The original 
pattern for the liberation community.

Pillar 2

AME Historical Role
Class leaders held both spiritual 
formation AND social welfare 
responsibility they knew their 
people's material realities, not just 
their names.

Pillar 3

The Model Today
Class leaders connected to a social 
service need model knowing 
concrete material needs in every class, 
not just names on a roll.

Pillar 4

Beyond Roll Call
A structured network of accountability, 
care, and crisis response more than 
a grapevine; a liberation infrastructure 
for every season of need.

Diagnostic: Does your class leader know the names, the needs, and the crises of every person in their class?
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The Class Meeting as Liberation Technology
John Wesley invented the class meeting for spiritual accountability the AME transformed it 
into a technology of Black communal survival, and class leaders are its stewards.

Reduced to roll call and collection, the class structure loses its power. Rebuilt as mutual 
aid, it becomes the lay organization's most vital institution.
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Wesley's original class meetings were small, intimate weekly groups for spiritual accountability, 
led by lay class leaders not clergy
The AME inherited and transformed this structure: in Black communities, spiritual formation was 
inseparable from economic survival, family protection, and communal defense
During slavery, Reconstruction, and the Great Migration class leaders tracked who needed 
work, shelter, or legal help
Charleston, 1822: Denmark Vesey organized through Mother Emanuel AME using the class 
meeting as its nerve center. When discovered, South Carolina outlawed Black religious 
gatherings the slaveholders understood what we must reclaim: the class meeting is not 
merely devotion it is revolutionary infrastructure.



Area 3 Health & Wholeness
Black health has always been a political question the lay organization is called to reclaim bodily 
sovereignty as a sacred act of liberation.

Diagnostic

What health crisis is disproportionately impacting YOUR community? What can your Local Lay Organization
encourage your church to BUILD not just distribute?
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Exodus 1:15 21 Shiphrah and Puah defied Pharaoh to protect newborn lives: the first recorded 
act of civil disobedience in scripture. Midwives as liberators.
Luke 1:39 55 Mary and Elizabeth: two women running to each other. The Magnificat a 
declaration of economic and social reversal spoken by a woman in her third trimester.
Luke 13:10 17 The Bent-Over Woman: Jesus heals on the Sabbath; the synagogue ruler is 
indignant. Healing as an act of political defiance.
Isaiah 58:6 7 "Is not this the kind of fasting I have chosen: to loose the chains of injustice... to 
set the oppressed free?"
Ezekiel 34:4 "You have not strengthened the weak or healed the sick" God's indictment of 
leaders who abandon the flock.
Black maternal mortality is a current, ongoing crisis not a legacy issue. Postcolonial medicine 
pathologized Black bodies; liberation medicine affirms and restores them.



Area 4 of 5

Economic Power
Jubilee is not a metaphor it is an economic mandate, and lay leaders hold the keys to the mutual aid, cooperative, and wealth-building 
traditions the AME was built on.

Leviticus 25 Jubilee: debts cancelled, land returned, economic resets built into the covenant. God built redistribution into the law. Lev. 25 · Luke 4:18

Liberation Infrastructure Framework

Food Security
Community food access as a covenant right, not 
a charitable act. Food pantries transformed into 
food cooperatives ownership rooted in the 
community they serve.

Housing Security
Stable shelter as the foundation of economic 
flourishing and dignity. Housing advocacy that 
moves from petition to building from asking 
to ownership.

Wealth Building
Intergenerational assets, credit access, and 
community capital formation. Lay organizations 
as economic anchors not just spiritual ones.

AME Precedent:From its earliest years, AME congregations functioned as mutual aid societies members pooled resources for burial, sickness, and unemployment. The Book 
Concern and church publishing enterprises were economic institutions as well as educational ones. Luke 4:18 Jesus announces Jubilee as his inaugural mission: "to 
proclaim the year of the Lord's favor."

Diagnostic: What does the economic landscape look like in YOUR community? Food? Housing? Credit? Business capital? Childcare? What can YOUR lay organization begin to BUILD? 12



Area 4  Economic Power

The AME Church as Economic Institution
The AME Church has always been more than a worship space  a bank, an employment network, a real estate 
institution, and a cooperative economy. Lay leaders must reclaim and extend that legacy.

The question is not whether the AME can do this. The question is whether lay leaders 
understand that this IS the work  and they are the ones to build it.

13

Economic Anchors: AME churches historically anchored Black business districts  not just 
spiritual centers, but pillars of communal commerce and stability
Mutual Aid Societies: From its earliest years, AME congregations pooled resources for burial, 
sickness, and unemployment  solidarity, not charity
The Book Concern: Church publishing enterprises employed Black workers and circulated capital 
within Black communities  economic engines alongside spiritual ones
Educational Engines: Wilberforce University and other AME institutions employed Black faculty 
and trained Black professionals  economic impact beyond the classroom



Area 5

Safety, Sovereignty & Youth Power
The youth are not the future of the church they are prophets for the present, and YPD leaders in the lay organization are called to armor them, not manage them.

Prophetic Scripture

Joel 2:28

"Your sons and daughters will prophesy... your young men will 
see visions."

1 Samuel 3

Samuel hears God when the adults around him have gone silent.

1 Timothy 4:12

"Don't let anyone look down on you because you are young, but 
set an example."

SNCC Legacy

Freedom Schools were led by young people often in direct 
conflict with elder leadership. The AME YPD tradition is that 
same prophetic pipeline.

Three Models for Lay-Led Youth Safety

YPD Young People's Division

More than a youth group a prophetic witness trained in advocacy, organizing, and 
community leadership.

Restorative Justice Hub

Church-anchored space for healing, accountability, and community repair not punitive, but 
transformative.

Violence Interruption & Advocacy

Street-level intervention that stops cycles of violence before they become funerals.

Diagnostic: What are the young people in YOUR community prophesying right now and is your 
lay organization listening?
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The Five Areas Create a System, Not a Silo
These five areas are not independent programs  they are the organs of one liberation body, each dependent on the others, and every lay leader serves a vital function in that body.

ONE
BOD

Y

Area 1
Education
The Mind

Area 2
Discipleship & 

Mutual Aid
Nervous System

Area 3
Health &  Wholeness

Immune System

Area 4
Economic Pow er
Circulatory System

Area 5
Safety & Youth Power

Muscle & Voice

1 Education as Liberation The Mind

Freedom Schools, advocacy & formation

2 Discipleship & Mutual Aid Nervous System

Class leaders who know and serve their people

3 Health & Wholeness Immune System

Bodily sovereignty, maternal health & community wellness

4 Economic Power Circulatory System

Food security, housing security & wealth-building

5 Safety, Sovereignty & Youth Power Muscle & Voice

Violence interruption, restorative justice & youth leadership

"Remove one and the body weakens. Build all five and the body becomes a liberation institution."
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ONE BODY How Every Lay Leader Serves the Vision
Every lay office was designed to serve a function in the liberation body reclaim that function, and the whole body grows 
stronger.

Class Leaders
Mutual Aid Network

Areas Served
Area 2

Hold the web of accountability and care within the congregation; must know 
names, needs, and crises not just names on a roll.

Stewards
Pastoral Intelligence

Areas Served
Areas 1 & 3

Identify need, hold grief, connect people to healing; spiritual and economic 
formation at the core of the congregation.

Missionaries / Missionary Society
Frontline Presence

Areas Served
Areas 3 & 5

Move where the need is greatest, bringing care directly into the community; 
the hands and feet of the liberation body.

YPD Leaders
Prophetic Voice

Areas Served
Area 5

Speak what the adults are afraid to say and go where the adults are afraid to 
go; voice of holy urgency for the liberation body.

Lay President / Vice President
Liberation Coordinator

Areas Served
All 5 Areas

Hold the whole vision, convene the body, ensure all five systems are 
functioning; the strategic heart of the lay organization.

ONE BODY ONE LIBERATION VISION
17

Christian Education Directors
Formation Engine

Areas Served
Areas 1 & 5

Form disciples across every generation Church School, Bible study, and 
leadership training that turn belief into liberation practice.



The Kingdom Among You
Jesus did not come to improve empire he came to disrupt it, and the 
work of the lay organization is not charity that sustains the system but 
building the counter-system the Beloved Community requires.

Luke 17:21

fact, the kingdom of God is among you."

Jesus built a counter-empire system: redistributed bread, cancelled debt, restored outcasts 
to community, confronted economic exploitation directly

The AME Church was founded as a counter-empire institution people who refused to 
wait for empire to include them

These 5 Areas are not charity they are the architecture of the Beloved Community

Build it. Not later. Now.

21 African Methodism: Following the Anointing



Closing

Go Follow the Anointing
The same Spirit that moved Richard Allen off his knees at St. George's is moving in 
this room today  follow it into your community, your conference, and your city.

Build it. Not later. Now.
"The Spirit of the Lord is upon me."  Luke 4:18
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The AME was born from a refusal to be managed
The lay organization was built by people who knew that faith without works is dead  and 
that the work is in the community, not the committee room
Every class leader, every steward, every missionary, every YPD leader, every lay president 
carries a prophetic office
The anointing is not nostalgic. It is present tense. It is in this room.


