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The Spirit of the Lord is upon me, because he has anointed me to proclaim good news to the poor. He has sent me to
proclaim liberty to the captives and recovering of sight to the blind, to set at liberty those who are oppressed, to proclaim
the year of the Lord’s favor. Luke 4:18-19
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The Lay Organization

I. Mission Statement
A. The Lay Organization of the African Methodist Episcopal Church is commissioned to teach,
train and empower its members for lay ministry, global leadership and service following the
tenets of Jesus Christ.
II. Purpose
A. The purpose of this organization shall be to organize and train the laity of the African Methodist
Episcopal Church so that lay persons may maximally utilize their God given abilities and skills
to improve and extend the kingdom, to create happiness, peace, and harmony among its
members.
III. Objectives
A. To accomplish this purpose, the following objectives are adopted;

1. To instill in the membership of the church a love for, and an appreciation of the history,
traditions, principles and development of African Methodism by encouraging,
motivating, and educating all lay persons

2. To keep forever alive the sacred memory of Richard Allen, the illustrious founder of
AMEC

3. To advocate respect and loyalty at all times to constituted authority and leadership
To encourage the laity to support the total program of the church in the local
congregation, in the community, and throughout the Connection.

5. To foster a systematic and regular study of the Doctrine and Discipline of the African
Methodist Episcopal Church and information may be disseminated among the laity, and
with the further purpose of encouraging lay members to participate more largely in the
general functioning and supervision of the African Methodist Episcopal Church.

6. To foster, influence, and support all constructive and progressive legislation for the
church that promotes the teachings of Jesus Christ.

7. To encourage development, recognition, and utilization of the most appropriate
operational practices and modern technology in conducting the activities of the African
Methodist Episcopal Church.

8. To promote the spread of personal evangelism through activities designed to prepare lay
members for appropriately conveying God’s Word.

9. To provide training in Christian stewardship, which causes lay members to recognize that
the connotation of stewardship addresses more than giving money.

10. To increase the circulation of church periodicals.

11. To provide for the orderly and systematic training of lay persons, especially officers, in
order that they might more effectively perform their service responsibilities.

12. To promote activities which will result in harmonious fellowship for lay persons
throughout the Connection.

13. To help in the support of the AME educational institutions.

14. To give financial assistance to the Connectional Lay Economic Development Corporation
(CLEDC) in support of Connectional programs.
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IV.Brief History of the Lay Organization

A. The "Organized Lay Movement" started at the General Conference in Kansas City, Missouri, in
1912, with Professor Charles H. Johnson of Wilberforce as the first president. It was known as
the "Laymen's Missionary Movement." Professor Johnson traveled extensively through
Louisiana, Mississippi, Alabama, etc. He wrote pamphlets, Men at Work and Laymen's
Missionary Movement. This organization was short lived and at the 1916 General Conference,
not being satisfied with the progress of the Laymen's Missionary Movement, the Connectional
Lay College was organized with Professor Carl V. Roman, a noted Greek Scholar at Fisk
University, as president. This organization met only once in four years at the seat of the General
Conference and only delegates to that Conference were members. With this ever changing
membership and not funds, etc., the Organization did not reach the local lay members that it
needed to do so very much. Since Dr. Roman was not elected to the General Conference in 1920,
the Lay College proceeded to elect a new president, Mr. Malone, the Poro College (aimed at
educating the Black community of St. Louis, the college trained women as agents for Poro
products and by 1926 claimed to have graduated some 75,000 agents located throughout the
world, including the Caribbean. Mr. Malone was the husband of the famous Annie Turnbo
Malone, the first black female millionaire of St. Louis, Mo., who served until 1924, when Dr.
R.R. Williams of Tampa, Florida, was elected. Dr. Williams served as president until the General
Conference in 1936, when Attorney Herbert L. Dudley was elected. Attorney Dudley remained
president until he retired in 1959 and Mr. J.D. Williams of Kansas City, Missouri was elected.
Because the eight- year term law had not been instated, Mr. J.D. Williams served until the 19th
Biennial Session in 1985 which was held in Nashville, Tennessee. Subsequently, at that time, Dr.
Katheryn Brown became the first female president of the Connectional Lay Organization.
In 1993, at the 23rd Biennial Session in Columbus, Ohio, Mr. James L. Williams became the
eighth president of the Connectional Lay Organization. At the 277th Biennial Session, Mr. Arthur
D. Brown of Columbus, Ohio was elected and in 2003 at the 28th Biennial Session Mr. Jesse L.
Burns, Jr., of Gainesville, Florida was appointed President due to the untimely death of
President Brown. In 2005 at the 29th Biennial Session in Houston, Texas, Jesse L. Burns, Jr.,
Gainesville, Florida, was elevated as the 10th elected President and in 2009 at the 31st Biennial
Session in Little, Rock Arkansas, Dr. Willie C. Glover, Columbus, Ohio, was elected as the 11th
President of the Connectional Lay Organization. Some of the outstanding laymen who did much
to pave the way for the present organization were: Dr. C.V. Roman; Ira T. Bryant, Publisher of
Church Literature; William H. Shackelfort; Professor Henry Davidson; The Honorable George
W. Malone; Professor Monroe Works; John Merrit; John R. Hawkins, and many others.
It was discovered early in the history of the Lay College that an organization that met only every
four years, and composed of a constantly changing membership or personnel, could not do a
good job of mobilizing the laity for effective service in the church, and so the laymen in Little
Rock, Arkansas, in 1946, abolished the old Lay College which met every four years at the seat of
the General Conference with a constantly changing membership, and organized the
Connectional Lay Organization on Episcopal District levels down through the Conferences to the
local units and churches.
It meets biennially and has a permanent membership that reaches down to the grass root level
of the laity. It has held biennial meetings in 1949 in Chicago; 1951 in St. Louis; 1953 in Tulsa;
1955 in Philadelphia; 1957 in Oakland California (UPDATE) There are those who think that the
organized lay movement just recently came into existence when the General Conference of 1948
passed a law giving laymen the right to organize in the local church and make the lay
organization a part of the organic law of African Methodism.
This, you will see, is merely the culmination of a long and gigantic struggle which had been
waged by a large number of courageous laymen over the years. It is noteworthy to observe that
some of the most significant, progressive and constructive legislation enacted by the various
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General Conferences of our church has taken place since the laymen have acquired equal
representation. This has not been just by accident or mere coincidence. It has been true because
the influence, prestige and voting strength of the laity have been thrown behind very
constructive and worthwhile movements in the church.
In 1928, legislation giving laymen equal representation in the General Conference was enacted
by the General Conference which met at Chicago, Illinois. Up to that time, lay representation
was confined to three (3) laymen from each Annual Conference. In 1932, at the General
Conference held in Cleveland, Ohio, laymen were granted the right to serve on the Episcopal
Committee. However, Bishop Flipper ruled at the succeeding General Conference in 1936 in
New York City that the right to serve on the Episcopal Committee by the laity was an act passed
by the General Conference of 1932 and applied only to that General Conference, so that in 1936
we had to renew the fight previously made in Cleveland to establish the right of laymen to serve
permanently in equal numbers on the Episcopal Committee. The General Conference of 1936
definitely and permanently established the right of laymen to serve in equal numbers on the
Episcopal Committee. In 1940, in Detroit, Michigan, legislation gave the laymen equal
representation in the Annual Conference. In 1944, the laymen sough t equal representation on
all Departmental Boards. The most significant achievement at the 1944 General Conference was
the weight and influence thrown by the Lay Organization behind the legislation which created a
Pension Department in the African Methodist Episcopal Church.*
V. Facts you should know about the Lay Organization
A. Who are members of the Lay Organization?
1. All non-ordained members of the church.
B. How is the Lay Organization governed?

1. The local Lay Organization is governed by the Constitution and By-laws of the
Connectional Lay Organization of the African Methodist Episcopal Church. The local
church organization shall be amenable to the Quarterly Conference of said church and
president of the local church Lay Organization is a member of the Official Board by
virtue of office.

C. Resources for Lay Members

1. The Bible

2. Current edition of the Doctrine and Discipline of the African Methodist Episcopal Church
3. AME Church Hymnal
4. Constitution and By-laws of the Lay Organization
5. Robert’s Rules of Order, Newly Revised
6. Lay Study Guide
7. Catechism*
D. The Officers of the Lay Organization
1. President
2. First Vice President
3. Second Vice President
4. Third Vice President
5. Recording Secretary
6. Assistant Recording Secretary
7. Corresponding Secretary
8. Treasurer
9. Financial Secretary
10. Parliamentarian
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11. Chaplain
12. Historiographer
13. Director of Lay Activities
14. Director of Public Relations
15. Young Adult Representative (YAR)
E. Lay Organization meetings, their frequency and function
1. Local level
a. Monthly meetings — unless the local Constitution and By-laws state otherwise.
b. Plan and present workshops/study for the local church
c. Host Annual Lay Day services
d. Send delegates to Connectional, District, and Conference meetings.
2. Conference level
a. Monthly meetings — unless the Constitution and By-laws state otherwise.
b. Plan and present workshops/study.
c. Hold special services and events.
3. Episcopal level
d. Mid-year meeting
e. Annual meeting
f. Plan and present workshops/study.
g. Hold special services and events.
4. Connectional level
h. Biennial Convention
1. Plan and present workshops/study
j. Develop the Lay Study Guide
k. Publish the We Speak Magazine
1. Participate in the General Conference
VI. African Methodist Episcopal Church Organization
A. Basic Table of Organization (Page 7)
B. Episcopal Districts (Page 8)
VII. In a Nutshell
A. Why belong to the Lay Organization? Why do we wear the blue and white?
1. Study of the history, present and the planning for the future of the church.
2. Non clergy evangelism.
3. Development of leadership skills for use in the church and elsewhere.
VIII. Questions/Comments/Thoughts

Official Lay Organization Logo Connectional Thematic Logo

TRANSFORMS, TRANSGENDS AND LIBERATES
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Brief History of the Lay Organization in Bermuda

March 1965

August 1965

January 1966

April 1966
July 1966
December
1966
January 1967
August 1967
January 1968
January 1969

January 1972

January 1973

January 1974

January 1975
1976 — 1983

January 1984

July 1984

Inaugural meeting at Mt. Zion A.M.E. Church, 46 persons were present. Presiding Elder
J. Daniels Smith presided. Five officers were elected: - Bro. Reuben Lambert, President;
Bro. Palmer Wade, Vice President; Bro. Sinclair Richards, Secretary; Bro. Henry
Douglas Treasurer; Sis. Eunice Simons, Chaplain.

A brief written report was forwarded to the First District President, Arthur Funn, which
was read by Sis. Edith Lowe.

First Annual Meeting of Bermuda Conference Lay Organization. Special guest Mrs. M.
Gaynor of Newark, N.J. A Director of Lay Activities and Parliamentarian was added to
the Executive.

First District President Mr. A. Funn addressed us during Laymen’s Hour of the Bermuda
Annual Conference.

President Lambert attended First District Meeting and read his report for the first time.
Reported 188 registered members.

First District Fall Convocation held in Bermuda. Dr. Manse. The Treasurer of the A.M.E.
Church was the speaker on Laymen’s Night.

Annual reports indicated that membership had grown to 222 members. Special guest:
Miss C. Brogden, Connectional Director of Lay Activities.

Bermuda Conference was officially represented at a Connectional Laymen’s Meeting for
the first time. President Lambert and Mrs. Gladys Stowe Bethel’s President Journeyed to
New Orleans for the Biennial Meeting.

Annual reports indicated a membership of 251 members.

A delegation travelled to Memphis, Tennessee at their own expense to attend the Lay
Conference.

Bro. Rueben Lambert was elected First District President, an office he held for seven
years.

The President of the Second District, Bro. Joseph McKinney headed a delegation of 42
lay persons from that district to attend the Annual Meeting at Vernon Temple. Bro.
Henry Douglas was elected Bermuda Lay President. A budget was instituted as there was
a need to assist delegates travelling to meetings abroad in order to broaden their field of
training.

The project undertaken this year was the raising of funds for the development of Allen
Camp on the western portion of Darrell’s Island. One fund raiser was Pitch-a-Tent. Very
Successful. Another fund raiser Project (Beaver) — also successful. These events enabled
the Lay Organization to finance the work at the Camp.

Celebration of the 10th Anniversary with a week of activities and the publishing of a
small journal

Were years of development and training of lay members and delegates, who travelled to
meetings abroad in order to broaden their knowledge of the A.M.E. Church.

At the Annual Meeting held in January, Bro. Henry Douglas resigned, and Bro. Lionel
Phillips was elected to serve as President of the Bermuda Conference Lay Organization.

This was the year Bermuda celebrated the 150th Anniversary of Emancipation. Mr.
Lionel Phillips was appointed chairman of the steering committee which presented a play
entitled “Battle for Freedom”. This play was produced and directed by Mrs. Shangri-la
Durham-Thompson. It traced the history of the A.M.E. Church through its establishment
in Bermuda, while it described the condition of the period.
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Current Bermuda Conference Executive Board

President - W. Anthoni Lightbourne
Ist Vice President - Colina Outerbridge
Secretary - Marlyn Gibbons
Financial Secretary - Johnae Perinchief
Treasurer - Lanan Bascome
Chaplain - Deborah Williams
Historiographer - Glenda Gibson
Donna Lee Chandler-Smith — Advisor to the President

|| General Conference

[ [ |
General Board CO}lncil of Board of Judicial Council
Bishops Incorporators
General Conference

Commission

|| Episcopal Districts

Annual
Conference

Presiding Elder

Church School District Quarterly
Convention Conference Conference
1

Local Church

Board of Offical Board
Stewards

Board of Church
Trustees Conference
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Episcopal Districts of the African Methodist Church

District | Number of Conferences Conferences

Philadelphia, Bermuda, New England, Delaware, New Jersey, New York,

1 7
Western New York.

) 5 Baltimore, Washington, North Carolina, Western North Carolina,
Virginia

3 3 Ohio-South, North Ohio, Pittsburgh-West Virginia

4 6 Indiana, Illinois, Chicago, Canadian, Michigan, India

5 6 Missouri, California, Southern California, Desert/Mountain, Pacific
Northwest, Midwest

6 6 Old Georgia, Atlantic North Georgia, Macon Georgia, Southwest
Georgia, South Georgia, Augusta Georgia
South Carolina, Central South Carolina, Columbia South Carolina,

7 6 Northeast South Carolina, Palmetto South Carolina, Piedmont South
Carolina

8 4 South Mississippi, North Mississippi, Louisiana, Central North Louisiana

9 5 The Alabama Rivera Region, The Southeast, The Northeast, The
Southwest, The Northwest

10 4 Texas, Southwest Texas, North Texas, Northwest Texas

11 6 Florida, Central, South, West Coast, East, Bahamas

12 4 Oklahoma State, Arkansas, East Arkansas, West Arkansas,

13 4 Tennessee, East Tennessee, West Tennessee, Kentucky

14 7 Sierra Leo.ne, Liberia, Central Liberia, Ghana, Nigeria, Cote d’Ivoire,
Togo-Benin

15 7 Cape Annual, Namibia Annual, Kalahari Annual, Eastern Cape Annual,
Queenstown Annual, Angola Annual, Boland Annual

16 7 Guyana-Suriname, Windward Islands, Virgin Island, Dominican
Republic, Haiti, European (London, Holland, France), Jamaica
North East Zambia, North West Zambia, South East Zambia, South West

17 12 Zambia, Zambezi, Katanga, Kananga, Congo River, Mbuji-Mayi,
Burundi, Great Lakes, East Africa
Swaziland Annual, Mozambique Annual, Lesotho Annual, Lesotho North

18 5
East Annual, Botswana Annual
Orangia Annual, East Annual, West Annual, M.M. Mokone Memorial

19 5
Annual, Natal Annual
Malawi North Annual, Malawi Central Annual, Malawi South Annual,

20 7 North-East Zimbabwe Annual, South-West Zimbabwe Annual, Central

Zimbabwe Annual, Uganda Annual
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